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OFFICE OF INSPECTOR GENERAL

PREFACE

The Office of Inspector General (OIG) prepared this report pursuant to the Inspector
General Act of 1978, as amended. It is one of a series of audits, reviews, and
investigative and special reports OIG prepares periodically as part of its oversight
responsibility with respect to the United States Capitol Police (USCP) to identify and
prevent fraud, waste, abuse, and mismanagement.

This report is the result of an assessment of the strengths and weaknesses of the
office or function under review. It is based on interviews with employees and
officials of relevant agencies and institutions, direct observation, and review of
applicable documents.

We developed our recommendations based on the best knowledge available to OIG
and discussed the draft with those responsible for implementation. It is my hope that
the recommendations will result in more effective, efficient, and/or economical
operations.

I express my appreciation to those contributing to the preparation of this report.

R S S
ﬂa.ﬂ

Michael A. Bolton
Inspector General
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EXECUTIVE SUMMARY

In accordance with our annual plan, the United States Capitol Police (USCP or the Department)
Office of Inspector General (OIG) conducted an audit of the Department’s financial statements for
the years ended September 30, 2019 and 2018. Our objective was to express an opinion on the
fairness of the financial statements in all material respects and render an opinion on controls over
financial reporting and report on compliance with laws, regulations, and contracts. Our audit was
conducted in accordance with Government Auditing Standards.

Independent Auditor’s Report - OIG rendered an unmodified opinion that the Department’s
financial statements present fairly, in all material respects, the financial position of the Department
as of September 30, 2019, and 2018, and its net costs, changes in net position, and budgetary
resources for the years then ended in conformity with accounting principles generally accepted in
the United States.

Independent Auditor’s Report on Internal Control over Financial Reporting - OIG rendered an
adverse opinion with one material weakness concerning payroll.

Independent Auditor’s Report ori Compliance and Other Matters - OIG identified no instances of
noncompliance with selected provisions of laws, regulations, and contracts tested.

On December 6, 2019, OIG provided a draft report to Department officials for comment. See
Exhibit A for OIG recommendations related to internal controls over financial reporting.
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Independent Auditor’s Report
on Financial Statements



WASHINGTON, DC 20003

OFFICE OF INSPECTOR GENERAL

To: The United States Capitol Police Board

Independent Auditor’s Report

Report on the Financial Statements

We have audited the accompanying balance sheets of the United States Capitol Police (USCP or
Department) as of September 30, 2019 and 2018 and the related statements of net cost, changes in
net position, budgetary resources, and the related notes to the financial statements for the years
then ended (collectively referred to as financial statements.)

Management’s Responsibility for the Financial Statements

USCP management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States of
America (U.S.); this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from material
misstatements, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits of the financial statements in accordance with auditing standards generally
accepted in the U.S., and the standards applicable to financial audits contained in the Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to USCP’s preparation and fair presentation of the financial statements in order to design
audit procedures that are appropriate in the circumstances. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial

statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion on the Financial Statements

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the USCP as of September 30, 2019, and 2018 and its net costs, changes in
net position, and budgetary resources for the years then ended in accordance with accounting
principles generally accepted in the United States.

Other Matters

Requirved Supplementary Information

Accounting principles generally accepted in the U.S. issued by the Federal Accounting Standards
Advisory Board (FASAB) require that USCP Management Discussion and Analysis (MD&A) be
presented to supplement the financial statements. Such information, although not a required part
of the financial statements, is required by FASAB who considers it to be an essential part of
financial reporting for placing the financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the MD&A in accordance with
auditing standards generally accepted in the U.S., which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency
with management's responses to our inquiries, the financial statements, and other knowledge we
obtained during our audit of the financial statements. We do not express an opinion or provide any
assurance on the MD&A because the limited procedures do not provide us with sufficient evidence
to express an opinion or provide any assurance,

Other Reporting Required by Government Auditing Standards

We have also audited in accordance with Government Auditing Standards and the attestation
standards established by the American Institute of Certified Public Accountants USCP’s internal
control over financial reporting as of September 30, 2019 based on U.S. Government
Accountability Office (GAO) GAO-14-704G, Standards for Internal Control in the Federal
Government, dated September 2014, and our report dated December 13, 2019 expressed an
adverse opinion. We have also issued a report on our tests of USCP’s compliance with certain
provisions of laws, regulations, and contracts. The purpose of our report on compliance is to
describe the scope and results of our testing of compliance with certain provision of laws,
regulations, and contracts noncompliance with which could have a direct and material effect on the
financial statements amounts. The purpose of our report on compliance is not to provide an
opinion on compliance. Therefore, we do not express an opinion on compliance.

These reports are an integral part of our audit performed in accordance with Government Auditing
Standards in considering USCP’s internal control over financial reporting and compliance.
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UNITED STATES CAPITOL POLICE
Balance Sheets
As of September 30, 2019 and 2018

2019 208
ASSETS
Intragovernmaental;
Fund Balance with Trensury (Note 2) 3116,576,062 $08,527.335
Accounts Receivable {(Note 3} 351,700 296,101
Advences to Others (Note 4) 13135 111,728
Toial Inlrugoveramental 117,250,086 98,935,184
Cash nnd Other Monetary Assots 4,000 4,000
Aceotints Recgivable - Public, Net QNote 3) 268,920 : 25473
{ieneral Property, Plant snd Eguipment, Net (Note 5) §3.673,741 88,163,153
TOTAL ASSETS: $201.206,647 $187,027,810
LIABILYTIES
Intragoveimmental.
Accounts Payable $812,044 $907,038
Acerued Fupded Benefits (Note 123 4,836,941 4,734,556
Advances from Cthers 1,200,094 1,547,729
Total Intragovernmental Liabilities 6,849,079 7,189323
Accounts Payable. Public 14,345,862 13,763,393
Acerued Salaries and Benefits (Note 7} 15,809,245 17,058,594
Accrued Enfunded Annual and Compensatory Leave (Note 6) 17,091,828 15,689,222
Actuarial FECA Liabilitics (Note 6 & 12) 53182374 52,045,313
Contingent Linbtlhies (Note 15) 2,085,840 1]
Other (Note B) 1,414.017 1,679,442
TOTAL LIABILITIES 110,778,245 107,425289
NET POSITION
Unexpended Appropridtions 34,714,157 42,978,106
Cuniubative Resulis of Operations 35,714,245 36,624,421
TOTAL NET POSITION D0ALE 402 79,602,521
TOTATL LIABILATIES AND NET POSITION $201.206,647 187,027,810

The uecompanying wates are dit infegral parl af ihese finunviol statemenis




UNITED STATES CAPITOL POLICK
Statements of Net Cost
Yor the Fisceal Years Fnded September 30, 2009 apd 2018

_ pLlakY 2018
NISSION STANCES:
Gross Program Costs
Assuss the Threat

Grogs Costs $36,306 426 $S13N 370
Er::venl

Gross Cusls 07464, 030 608,210
Respond

Gross Costs 113237910 H3 754007
Support the Mission

Gross Costs- 206224067 201,759,738

Less: ‘Earned Révenues {7.6516.849) (65,194,684)

Net Daxt 198,607,218 195,568,014
NET COST OF OPERATIONS S405,615,604 482,238,680

e accompanying noles are an Integral part of these financial statentents
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UNITED STATES CAPITOL POLICE
Statements of Changes in Net Position
For the Fiscal Years Ended September 30, 2019 and 2018

019 2018

UNEXPENDED APPROPRIATIONS
Bepianing Balance S42.978.100 340,315,007
Budgetary Rinanging Sources .
Appropriations Received 456,308,000 420,5300.000
Appropriations Used (442,495, 554) (422,668,450
Other Adjustments {2.076.389) (1.168.437)
Totul Builgetary Finoncing Sources 11,736,057 2.663.003
TOTAL UNEXPENDED APPROFPRIATIONS 854,714,157 £42,978,100
CUMULATIVE RESULTS OF OPERATION_S
Béginning Balance $36,624,421] $40,169,109
Budgetany Finanecing Sources

Qthr Adjustmenpts {31.283%) 0

Appropristions Used A 442,493,554 422,668,430
Other Financing Sources (Nonexchange)

Imputed Financing Sources (WNote 11 & 13) 52.241.159 36.025.542
Total Finatweing Sourees 494,705,428 ‘ 478,693,992
Net Cost of Operations {495.615,604) (487,238,680}
Nel Choge {910,176} (3,544,688)
CUMULATIVE RESULTS OF OPERATIONS 535,714,245 " S36624 401
NET POSITION SO0, 428 402 $79,602,521
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UNIPLED STATES CAPITOL POLICE
Statements of Budgetary Resources

Yor the Fiscal Years Lnded September 38, 2015 and 2018

BUDGETARY RESOURCES

Unabligaled Balance from Prior Year Rudget Authority, Net (Nate |6}

Apprapriations

Spending Awthority [rom Olfselting Collections

TOTAL BUDGETARY RESOURCES

STATUS OF BUDGETARY RESOURCES

New abligations and upward adiustments
Unobligated Balance, End of Yeur:

Exempl From A_ppqu.iomnem, Uinexpired Ageounts
Unexpired Unobligated Balance, Ind of Year (Notc 2)
Expired Unobligated Balance, End of Year (Note' )

Unoblilgaied Bulance, End of Yeur

TOTAL BIDGETARY RESQURCES

NET QUTLAYS

The accompatying nates are an imegral pavt of these financial statements

2019 2018
$3%,103.99) 28,502,154
436,308,000 476,500,000

7.269,214 3,968.:974

$501,681,205 5459 061,128
= g
$400,740.364 5426,222.526

21,630,533 19,735,499

21,630,933 19,735,490

19,300,903 13,193,103

40,931,836 32838602
501,681,205 $450,061,128

$436,160,820 $418,830,493
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NOTE 1. SUMMARY OF SIGNITICANT ACCOUNTING POLICIES

A Reporting Enitity

The accompanying financial statements present the financial position and budgstary resources
of the United States Capitol Police (USCP). The mission of the USCP, an agency in the
legiglutive branch of the federal government, is “To protect the Congress, its legislative
processes, Members, employees, visilors, and facilities from erine, dismuption, or ferrorism,”
The USCP carries oul its mission primarily by providing security for the Capilol and
congressional office buildings. providing protective services for Members and dipnitaries,
installing and operating advanced seourity systems, .and mintaining staff and equipmient to
rospond 1o emergencics within its geographical jurisdiction, The ageney’s rosources are
orpanized into Tive operational units and nine administrative units as follows:

OPERATIONAL ADMINISTRATIVI
» Command and Coordination Buréau ¢ Office of Acquisiion Management
s Operalional Services Burean e OfTice of Background fnvostigations and
o Prolective Sorvices Bureau Credenlialing
s Security Services Bureau + Office of Facilities and Lopistics
+  Uniformed Services Burean & Office of Finmicial Manageineiit
o Office of Human Resources
s Office of Inclusion, Diversity, liquity and
Action
s Office of Information Systems

e Office of Policy and Management Systems
¢ Training Services Bureau

B. Busis of Accounting and Presentation

In accordonce with 2 U.8.C, 1903, the financial statements were prepared from the USCP’s
books and reeorts in conformily with generally aceepled necounting principles lor federal
enlifies, as promulgated by the Federal Accounling Standards Advisory Board (FASAR).
Accordingly, revenue is recogiized when eamed and expenscs are recognized when ineurred,
without regard lo the receipl or payment of cash, ‘These principles dilfer (rom budgelary
reporting principles, whereby funds availability is recorded based on lepal considerations and
constraints.  As a resull, cortein line ftems on the proprielary financial statemenis may not
equal similar line items on the budgetary financial statements,

The USCP lollows the federal standards {or finangial repoiting and -internal controls in a
manner consistent with a legislative branch ageacy. The USCP has not adopted the Federal
Financial Management Improvement Act of 1996, the Federal Managers Financial Integrity
Act and fhe Government Perfomiance and Results Act, as these standards are not applicable
to the USCP. However the USCP nses these sources as puidance and reference in its
operations,

The statements were also prepared based on guidmice published in the Office of Managenient
and Budget (OMB) Circular A-136, Financial Reporting Reguirements. The USCP 4s not

ah
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UNITED STATES CAPITOL POLICE
Notes 1o the Financial Statements
For the Fiscal Years Ended September 30, 2019 and 2018

required to adopt this circular, and accordingly has elected to use the disclosures management
deems necessary for the fair présentation of financial statement information.

Throughout thess financial statemeils certain assets, labilities, earned revenue and costs are
classified according to the type of emlity with whom ‘iransactions were made.
Intragovemmental ossels and liabilities are those received from or due 1o other federal
entities. Intragovernmental earned tevente represents collections or aceruals of revenue from
other federal entitics, and intragovernmental costy resull from payments 1o or necruals of
amounts due to nther federal enlities, These financial stalements should be read with the
understanding that USCE is a component of the U.8. Goverment.

C. Budgetary Resonrces and Staras

The USCP s [unded through congressionally approved appropriations.  The USCP is
responsible Jor administering jts salaries and eXpienses through the execution of 1hese
approprintions. Congress enacts annual appropriations that provide the USCP with authority
to obligate Funds within the respective fiscal year for necossary eXpenses to carry ont jls
mission and related activities. In addition, Congréss periodically enacts mulli-year and
permanent indefinite appropriations for long term capilal projects and initiatives thal are
available for obligalion over « period of years or until expended.

‘The USCP's budgetary resources consist oft

= Unobligated balancés or resources brought Torward from the prior year,

» Recoveries of obligations in prior years, and

& New rasources in the form of appropriations and spending authority from oftsetting
collections.

Generally, uncbligated balances associated with resources expiring at the end of the fiscal
year remain available for five vears after expiration only tor adjustments of prior yenr
obligations and deposits to the ¢redit of the Employess” Compensation Fund in aceordance
with 2 1U.8:C. 19070, afler which they are cancelled and may not ba used. Remaining flinds
in cuncelled appropriations are retumed to the U.S, Treasury.

B. Fund Balance with Treasury

Funds with the U8, Treasury comprise the majorily ol intragovernmental assets on USCPs
halange sheet and primanly represent appropriated funds that are available to pay corvent
liabifities and finance authorized purchase commitments. The 1.8, Treasury processes cash
receipts and disbursements on behalf of USCP and the Agency’s accounting records are
reconciled with the ULS, Treasury on a monthly basis,

E. General Properly, Plant and Equipment

Genaral Property, Plant and Equipment (PP&E) consists of equipment. stlug.lure‘s, Tacilities,
building improvements, inlemal use sofiware, capifol fonses and vonsiruetipn-in-progress. "The.
basis for recording purchased PP&E is full cost, which includes all costs incurred to bring the
PP&E to a form and Iocation switable Tor s intended use, The USCP capitalization fhreshold
is 525,000, except for intemat use sollware and bulldlng improvemenis svhich are recorded at
cost if the initial acquisition cost is $250,000 or more. Capital assets are deprevinted on a
straight-line basis aver their estimated useful lives, whicl range from three to fifteen years.

6
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UNITED STATES CAPITOL POLICE
Notes to the Finaheial Statements
For ihe Fiscal Years Endad September 30, 2019 and 2018

Building improvemenis and system assits while under construction or. development are
recorded as construction-in-progress, Costs capitalized as consiruclion-in-progress inchide
vonlractor services for design und engineering. materials, parts and freight.

F. Liabilities

Liabilitics reprasent mmounts 1o be paid by the USCP s a result of transactions or events thal
have already vecurted. Accounts payable consists of amounts owed to otlier federal agencies
and commereial vendors for goods and services received and accepted prior 1o the end of the
reporling periad, Avcrued payrofl liabililies relale to services repdered by USCP employess,
for which USCP accrues the amount of salaries and benefits eamned, but not yet paid at year
end. No ligbility can be paid by USCP absenl authority established by law (e.g. enacled
appropriations), Liabiliies for which an appropriation has not been enacted are unfuided, the
Tiquidation uf which i dependent on future appropristions or other funding.

. cAdvances from Others

‘The USCP reccives Munds in advanee (rom other federal agencies to provide support for long-
terms capital projects, The advances are liquidated and récorded as revemue when USCP
performs services on the projects.

H. Federal Employee Benefis

The USCP rocognizes its share of the cost of providiig filure pension benefits to eligible
employees over the period of time that they render services to USCE. The pension expense
recognized in the financial statemenis equals the current service costs for USCP eniployees
lass the amount contributed by the employees. The Office of Personnel Management (OPM)
supplies USCP wilh the factors to apply in the caléulation of the current service ¢ost. These
factors are derived through acluarial cost metheds and assumptions, The excess of the
recognized pension expense over the amount confributed by USCT and employees represénts
the amount being financed directly through the Civil Service Refirement System: (CSRS) or
Federal Frployee Retivement 8ystem (FERE) administered by OPM.  This amount is
considered imputed financing 16 USCP:

'The USCPE recognizes a cwrment period expense {or the luture vost of post-retirement health
benefits and life insurance for its employees while they are siill working. The agency
aceounts Tor and reporis this expense in ils financial statements in @ manner similar to that
used for pensions, with the exceplion that employees and USCP do not make current
contributions 10 fund these future benelits,

L dnnual Leave, Compensatory Overtime, Sick and Other Leave

Annual lesve apd compensatory overtime leave are agenied ay they are éaried and redogced as
they are iaken, Each year, the halance in the accrued leave abeount is adjusted to refleet
current pay rates-and balances, No portion of this lisbility has been obligated, To the extent
turrenl yoar appropridiions are nol available to fund acenied annual leave and compénsalory
dvertime, fonding will be obtaitied from future financing sources, Sick and other types of
non-~vested leave are expensed when laken.. ' '

14




UNITED STATES CAPITOL POLICE
Notes to the Financinl Statéments
For the Fiscal Years Ended September 30, 2019 and 2018

J. Capiral Leases :

Teases are accownted for as capital 1zases if they meet o or more of the following eriteria:: 1)
the lease transfers ownership of the property 16 the USCP al the. end ol the leasi tenm; 2) the
lease contains an option to purchase the property ot a bargain price; 3) the lease temi is equal
to or greater than 75% of {lxe estimated useful life of the property; or 4) at the inception of the
Jatise the present value of the minimum fease payment excluding that portion of the payments
representing executor cost equmls or exceeds 90% of the fair value .of the leased propenty.
Asgets that meet the eritéria are initially recorded al the present vatue of’ the future minimum
tease payments or fair market value, whichever is less. In general, the lease liabilily acquired
under capital leases is amortized over the term of the leage, If the agrecmen contsins a
tinrgain purchase option or othepwise provides for transferring titke of the assef jo USCP, fhe

asset iy depreciated over a useful lite of up to five years.

K Judgment Fund

Cerlain fort chims over $23,000 to which the USCP 45 a namad parly may be adminisirated
and litigated by the Depurtment of Justice in accordance with the Federal 'Forl Claims Act.
Setllenients and awards are paid from a special Judgment Fund maintained by the 1.8,
Depariment of the Treasury under 31 U.8.C. 1304. Pavments by the Judgment Fund on
behall of USCP do not require reimbursemant and are yecognized as imputed linancing
SOLICES.

L. Qffice of Congressional Workplace Rights

Cerlain workplace rights claims to which the USCP is a named parly may be administered and
litigated in accordance with the Congressional Accountability Act, Public Law 104-1. Per
section 413 of the Congressional Aceountability Act, ssttléments imd awards ave paid from.a
special Office of Congressional Workplace Rights fimd maintained by the TLS. Departinent of
the Treasury, Payments by the Office of Congressional Workplace Rights tund on behalf of
USCP do not require reimbursement and are recognized as imputed financing sources,

M. Estimates _ _

The preparation of financial statenicnts requires management 1o make certain estimates and
assuriptions that affieci the teporled mnounts of assils, labilities, rovenue and expenses
during the reporting period. Actual results could differ from these eslimates.

N. Earned Revenue

USCP has reimbursable agreements with other Federal agencies to provide various security
services. Consistent with Statement of Federal Financial Acedunting Standard (SFFAS) Na.
7. Accounting for Revenue and Other Financing Sowrcas, USCP recognizes revenus. earned
from these arrangemenits when the services are provided. USCP*s pricing policy is to recaver
full vost or goods and services provided,
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UNITED STATES CAPITOIL, POLICE
Notes to the Financial Statements
For the Fiscal Years Ended September 30, 2019 and 2018

NOTE 2. FUND BALANCE WITH TREASURY

Fund Balance with Treasury is the aggregate of accounts with the U8, Treasury for whicl the
LISCP is authorized 10 nake expenditures and pay liabilities. Use of amounts donated to the
USCP Memorial Fund is restricted to the find’s intended puipose. The status of funds with
the U8, Treasury as of Seplember 30 consists of the Fotlowing bulances:

2013 2018

Status of Fund Balniee with Freasury:
Unngsbligafed
Axailable 521,630,933 $19.735.409
Unavatable 19,300,903 13,103,103
Ohligaled, Nol Vet Dishursed 75,037,705 65,001,432
Non-Budgetary o007 421 597321
Tutsl $116,576,962 $08,527 3558

NOTE 3. ACCOUNTS RECEIVABLE

Accounts receivable from federal agencies arise from the provision of law enforcement
services in accordance with interagency agreements. The receivables due from other entities
are considered 1o be fully collectible and do not require an allowance for doubtful accounts.

Acecounts receivable from the public are recorded for amounts due fram vendor overpayments
and from cutrent and former USCP employees for salary overpayments, missed deductions
for benefits, and other indebtedness related to time and attendance corrections, advancement
of leave or unretumed property. An allowanee for doubtful accounts. for ameunts due from
employvess is caleutated using risk of non-collection factors as applied fo an sging of the
payroll receivables provided by the U.S. Department of Agriculture Nafional Finance Center
(NFC). *Me accounts raceivable from tho public as of Septembér 30 ure:

2019 2018
Accounts Receivahbie from the Publics:
Current tind Former USCP Employees
{30 Days Oulstanding $4,052 $7.332
31-90 Days Qutstonding o9 7256
91180 Days Outstanding 33,142 6879
181-36{ Days Outstanding 7.386 4,383
Over 360 Days Ouistanding 8,608 - 5,386
Tolal Due eom Current s Former USCP Employees 53,377 35436
AMlowance Tor Doubtful Accowrts {19,857) {13,159
Receivables Due from USCE Lmployees, Net © 33580 22371
Verdor Refumd 232514 i
Othser ] 2,586 3.196
Total Accounts Receivable - Pubilic, Net $268,020 S28473

.

16




UNITED STATES CAPITOL POLICE
Notes to the Financinl Statements
For the Fiseal Years Ended September 30, 2019 and 2018
NOTE ¥4, ADVANCES AND PREPAYMENTS
“The LISCP enters into agreements wilh oller federal ugeneics 1o design, develop, fest and
implement seeurity and comminication systems and building infrastrueture. These agencies
“estimate funding nocessary for payinents to their contractors for labor and materials for
ceriain periods of time and request advances of funds From USCP, ‘The advances are
periodicaily liquidated using information from expense reporls provided by the other federsl
agencies. Any inliguidated advance remaining at the end of the project will be refunded to
USCP by the agencies holding the coptracts. Advances also includes funds provided 1o the
ULS, Departiment of Transportation for transit subsidy benefits, The composition of advances
to others as of Seplember 30 is as lollows: '

2019 2018
Advonces to Otliers:
Scourity Projects §86,145 £86,145
Transit Benefits 45,149 25,583
Total Advances to Others $131,254 $111,728

NOTE 5. GENERAL PROPERTY, PLAN'T AND EQUIPMENT
The composition of general praperty, plant and equipment as of Sepiember 30 is as follows:
2019
. Accumulated .
Classificution Cost Depreciation Book Vulur .
Building Improvernents $16,524,553 (513,399,644) $3,904. 904
Cther Strustures and Facilitics 443,267 (443,267) 0
Tyuipment 259,203,537 (189,332,686) 69,870,851
internal Use Software 10.6) 5,445 (10,305,783) 309,662
Construction-in-Progress 7.546,127 ] 1,546,127
Assels Under Cupital Lense 1,855,000 {731,578) 1,117,424
Software-in-Devefopment O, 768 ] 904,768
Totul T300,092,607 (5216418,056) TH3,673,741
018 .
Classification Cast Accumulated Baok Value
‘ : ‘ Depreciation )
Building Fmprovements $10,524,553 {314,248.902) 55,2755
OQther Struchwres and Facilities 43,267 {443,079) 188
Bquipment 257,643,927 (181,569,517 76,074,418
Interns] Use Soltware 10,615,445 {10,035,383) 580,060
Construction-in-Progross 3,920,626 hE 3,920,626
Assets Under Copital Lease 1,435,000 {366,780) 1,488,220
Sollware-in-Nevelopment TR 0 721998 .
Total ¥294,726,916. (5206,603,663) . 588,063,153

It
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UNITED STATES CAPITOL POLICE
Notes to the Finahcial Statements
For the Fiscal Years Ended September 30, 2019 and 2018

NOTE 6, LIABILITIES NOT COVERED BY BUDGETARY RESOURCES

Cerlain linbilities are not curréntly covered by nppropriated funds or other budgetary
reaourees, Congressionnl action is needed before budgetary resources can b provided.
Although luture appropristions 1o fund these lisbjlilics are likeby, it is nol cenain such
appropriations will be enacted. The USCP liabilities niof covered by budgetary resources as of
September 30 are summarized below;

2019 2018
Non-Federal
Acenied Unlimded Annyal Leave 514,026,668 £12.816,32)
Accried Unfinded Comp Overlinge 3,065,160 2,872,901
Worker's Compensation Benefits (Actuarial FIICA Liability} 33,182,374 S2.045,313
Totat Linbilities Not Coveéred by Budgetary Resources $70,274,202 %67,734535

NOTE 7. ACCRUED SALARIES AND BENEFITS

In aweordance with Stalement of Tederal Finaneial Accounting Standard (SFFAS) No. 1.
Accounting for Selgel Assels and Liabilities, USCPE accrues Tunided personnel compensation
and benefits for services rendered in the current reporting period for which payehecks wili be
issued and benifits paid in the following reporling period. Personnel eompensation acerued
includes amounts such as full time pay, Sunday and night dilferential pay, and hazardous didy
pay. Persomnel benefits acorved include amounts such as USCPs agency contribulion. for
employees® health insurance, fife insurance, Old Age Survivors and Disabifity Wsuranee, and
retirement benefits, As of September 30, 2019 and 2018, a liability of 513.809,245 and
$17.058,594 respeotively, exists for nceried salanies and honelits.

NOTES.  OTIIER LIABILITIES

Other liabilities incurred by the USCP as of September 30 are:

1019 2018
Non-Federal .
Capital Lease Liabiity (Note 10} 800,010 $1,074,925
Custadial Regeipty for Metnorial Fund 611421 GO1,331
Miscellaneots Receipls Due to T8, Tréasary General Fund D586 3,196
Total Olher Linbilities 1,414,017 313679;442
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UNITED STATES CAPITOL POLICY,
_ Notes to the Financial Statements
For the Fiscal Years Ended September 30, 2019 and 2018

NOTE Y, INCIDENTAL CUSTODIAL ACTIVITY

‘The Capitol Police Board is responsible for administering and managing receipts and
disbursements for the USCP Memorial Fund established under Public Law 105-223, as
amended by Public Law 115-45. These activities are incidental to ilie primary mission of the
USCP. A summary ofthe custodil activilics as o Septomber 30 is provided below:

) e 118
USCP Memoriad Fund (Treasury Symbol 02X5083);
Beginning Bulance $4501,324 $153,665
Donations Colleeted and Leposited 1o the 1.5, Treasuty H, 100 563,503
Disbursements to Recipienis 1] {115,847
Ending Balance 611,421 601,321

NOTE 1. CAPITAL LEASES

The USCP has leases for properly thal meet the eritéria as a capifal lepse in accordance with
SFFAS No 6. decointing for Property, Plant and Eqriipment. The following is & sirmmary ol
Non-Fadera] nel sssdls under capital leases and future minimum lease payments as of
Septeniber 30:

201y 2018

Assets Linder Copital Lease: )

Armored Cans §1.335,000 $1.855,000

Accumulated Amartization {7137.576) {366,780}

INek Assels under Copital Lease 51,117,424 $1,488,220
Future Minimum Lease Poyments:

. 2019

Fiscal Year Lease Payinents

A020 $3H0,649

2021 206,189

022 . 236,549

223 44,604
Totgl Minutym Lease Paymenls 888,281
Tess: Amotnt Representing Tnlerest (33.371)
Ohbligution under Capiial Lrase . SHHLNG

. . . 2018 L

‘Fhaeal Year Lease Payments

019 5339,809

020 310,649

221 206,480

2002 236,549

2023 44,694
Tots! Munimum Lease Paymonts - 1,228,190
Eess: Amount Representing Tutdrest {153.265)
Obligation under Copital Lease . -+ 31,074,925

12
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UNITED STATES CAPITOL POLICYE
Notes to the Financial Statemeins
For the Fiscal Years Ended September 30, 2019 and 2018

NOTE 11, FEDERAL EMPLOYEE BENEFITS

The UISCP recognizes the costs of ils employees’ peision benefits. The labilities associated
with these cosls are reported by the OPM, who administers the plans, Eligibility of cmployees
1o parlicipate in FERS or CSRS is bused on their hire dale with the Federal Goveriment, The
USCP contributes a percentage of an emploveée’s basic pay toward the esaployee’s retivement
plan, Implovee pension benelit contribution rates for lisen] year 2019 are ug Tollows:

: USCP
Retirement Plun Calegory Contribution

CSRS Riifes Civilisn/Sworn 7.508
TERS Riilés Civilian/Swom 19,1004
Hired Prior ta January 1, 2013

FERS - Revised Annuily Ruie Civitian FLOO%
Hired Afier December 31, 2012 Sworn [7.30%
FERS - Furiher Reyised Annuity Rale Civilisn 11.90%,
Hired After December 31, 2013 Swom 17.30%

The Thrift Savings Plan (TSP), is a defined contribution plan for refirement savings and
investment Tor employees covered hy FERS or CSRS.  For fiscal year 2019, USCP
contribuded 1% of basic pay and matched participants” TSP contributions up to an additional
4% for FERS cmiployees eligible for TSP. No agency matching contributions are madé for
wniployees participating in the CSRS,

Employees under FERS sre also covered under the Federal Insurunce Contribitions Act
(FICA), which imposes a fax on both employees and employers 1o lund Socid} Secarity and
Medicare programs. The USCP pays the émplover’s matching share of FICA contiibutions
madc For FERS and CSRS ofTsel cmployees.  An additional 1.45% of total pay is soniribnted
toward Medicare on hehalf of CSRS employees during fiscal year 2019,

Pennanent employess are eligible to participate in the contributory Federal Employees Health
Benefits Program (FEHBP) and Federal Employees Group Lite Insurance Program {(FEGLIP)
aid may continue to participate afler retirement, The USCP inakes contributions through
OPM to FEHBP snd FEGLIP for active employees fo pay for their enrrent benefits, USCPs
contributions for active employees are recognized as operating expenses.

In dccordance with SFFAS No. 4, Managerial Cost docounting Standards and Conceprs apd
SFFAS No. 5, Aecounting for Liabilities of the Iederal Government, USCP records, as a
financing source and imputed cost, an estimate of the untunded pontion of pension and other
post-retirement benefits 10 be paid by OFM in the futare,
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UNITED STATES CAPITOL POLICE
Notes to the Financial Stateneits
For the Fiseal Years Ended September 30, 2019 and 2018

NOTE12.  WORKER'S COMPENSATION

The Pedersl Employee Compensation Act (FECA) provides income and medical cost
protection 1o coverad federal employees injiwed ofl the job, employees who have incirred a
work-refated ocwp'luoual discase, and beneficiarics of employees whose death is attributable
o a job-related injury or occupational disease. Claims incurred for benefits Jor USCP
employees under FECA are administered by the Depariment .of Labor (DOL) and arig paid,
ultimatély by USCE: As of September 30, 2019 and 2018, an intragovernmenial liubility of
$4,836,941 and $4,734,556, respectively, exists Tor amounts paid by DOLL on behall' of USCP
to agency wnployces who had filed worker’s compensation elaims,  ‘This amount is
reimbursable 1 DOLL.

The petuarial FECA lability represents an estimale of Auure worker™s compensation (I'WC)
benelils W be paid for death, disability, medical, apd miscellaneous cases, The liability is
compiited using a formula provided by DOL annually based o a method that utilizes
historjeal benafits payment patierns rélated 4o a specifie incurred period to predict the ultimate
pay meénts relaled o that pefiod, The projected annual benefits are discounted to present value
using OMB’s economic assumptions for ten-year Treasury notes and bonds. Te provide more
specifically for effects of inflation en liability for FWC benelits, wage inflation lactors
{Consumer Price Tndex-Medical) are applied to the calculation of projected futuie benefits.
These factors are also used to adjust historical payments so benefits are stated in current-year
constant dollars, The USCP recordéd an estimated lmbnhty for ‘claims ineurred but not
reported of $33,182.374 and $52.045,_313 as of September 30, 2019 and 2018 respeciively,
which is expected to be paid in future periods, '

NOTE13. IMPUTED FINANCING FROM COSTS ABSORBED BY OTHERS

The USCP oceupies space within varions buildings and ‘on the grounds of the Capitol 13ill
- campus that is leased or owned by the Architect of the Capitol (AOC), including 1he Fairchild.
Building. In addition, the USCP occupies space at the Federal Law Enforcement Training
Cenier (FLETC), which is owned by the Department of Homeland Security (DHS). The
© USCP is not required to reimburse either the AOC or DIIS for the costs théy incur to provide
such space. '

Additionally, the USCP-calculates the vatue of cstimated future employee benefits to e paid -
by OPM. In scoordance with SFFAS No. 4, Maragerial Cost Acconmting Standards and
Cancepis, USC_P rezognizes the following identified costs paid on its behalf by other agencies
a5 expenses to TSCP as of Seplember 30:

Tnputed Cast Agency my ‘ 2018
LISCP Qeciupicd Buildisgs and Grotiids  Architéet of the Capitol $ISTONS . 517841475
FLETC & Practical Applications Center  Depastment of | fomelind Secarity, 6092506 13,324,724}
Future Benefits Paymients Office of Personne! Matingemerit -27.931,239 24,559,326

$52,241,158 5565025&42
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UNITED STATES CAPITOL POLICE
Nuotes to the Financial Statements
For the Fiscal Years Ended September 30, 2019 and 2018

NOTE 14, UNDELIVERED ORDERS

Undelivered orders represent approprialions obligated for goods or services ordered bul not
yet received. These include unpaid and advanced amounts recorded in the fiscal period just
ended, upward adjustments of unpaid and prepaid undelivered orders originally recorded in a

prior fiscal year, and recoveries resulting from downward adjustinents ol undelivered orders
cngmnlly tecorded i a prior fiscal year, The USCP has identified the following amount of
budgelary resources ohligated for undelivered orders as of September 30:

2019 2018
Fedepl 31,669,620 51,7041
Non Federal 38,246,805 27,265,159
Tolu} Undelivered Orders” 539,916,431 $29,035,678

NOTE 1S,  COMMITMENTS AND CONTINGENCIES

The USCP s involved in 'vaifio_us lawsuits incidental 1o its operations. When a condition,
sitation dr gt of circumstinces gives rise to a possible or probable loss to the tigc.my due w
the likelihood of one or more fiture events oceurting or failing to oceur, the USCP recognizes
atdfor discloses a contingent lability in accordance with SIIAS No. 5. Aecounting for
Liahilities of the Federal Gevernment, as amended by SFFAS No. 12, Recognition of
Contingent Liabilities f Fom Litigation. As of September 30, USCP has the following legal
conlingencics as iHusirated belfow:

2080
Legal Contingencies Accryed Liabllities Estiminted Loss
Byobable $2.085,840 $2,(185,840
Reiisonibly Possible 5515121
Taotal $2,085,840 $7,600,961
W18
Legul Contingencics Aceried Linbilitics Estimuted Toss.
Probable 50 30
Regsonably Fossible 1,882:873
Total S 51,882,873
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URITED STATES CAPITOL POLICY,
Notes to the Financial Statements
For tlie Fiseal Years Ended September 30, 2019 and 2018

NOTE16. NET ADJUSTMENTS TO UNOBLIGATED BALANCE, BROUGHT
FORWARD, OCTOBER 1

The USCP has prior period recoveries, including adjustmrentsto unpaid orders and refunds of’
paid orders (both delivercd and undelivered). The USCP bas recorded the following amounts
in net adjustments to unobligited balance, brought forward, Oetober 1, as of Septembear 30;

2019 2018
Uinobligated Balance, Brought Forward $32,838,602 $27,740,371
Net Adjusunents 5,265.380 _851.783
Unobligated Batance From Prior Yesr Badgel Authority, Net 838,103,991 $28,592,154

NOTE 17,  BUDGET AND ACCRUAL RECONCILIATION

The reconcilintion of net outlays, presented on o budgetary basis, and ihe net cosi, presented
on an accrual basis, provides an explanation of the relationship between budgetary and
financial accounting information. The reconeiliation serves nol only fo idemtify costs paid for
in the past and those that will be paid in the future, but alse to assure fimegrity between
budgeiary and fivancial accownling, The analysis below illustrates this reconciliation by
listing the kéy differences between 1tel cost and net owtlays. The section entitled Components
of Net Operating Cost Not Parl of the Net Outlays reflects the allocation of assets'fo expenses
ovér more thin one reporting period and the temporary {iming differences between outlays
and receipts and operating ¢éxpenses and revenue during the period.  The section entitled
Componenls of Net Oullays Not Part of Nel Cosl reflects amounts provided in the corfent
reporting period that fund costs incurred in prior years and amounts incurred for goods or
services that have been capitalized on the Balmice Sheel. Net Cost of Operations and Net
Qutlays are also reported on the Statement of Net Cost and the Siatement of Dudgaiary
Resources, respectively,

16
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UNITED STATLS CAPITOL POLICE
_ Notes to the Financial Statements
For the Fiscal Years Ended September 30, 2019 and 2018

BUDGET AND ACCRUAL RECONCILIATION

Intragovernmentat Whii the Public Tota) 2019
Net Operating Cost (SNC) $584,022,134 §441,503, 410 3405 615,604
Colponents of Net Operoting Cost Not Part of the Nel
Ondlays
Propety, Pluit, and Equipneiit Deproviation (11,367,535 {£1,367,535)
Propegy, Plunl, and Gyuipment Disposal & Revalaajoj (31861 {3,186)
Increasél(Tecrense) in Assels;
Ascounts Recelvible 255,069, XKy AP0 116
Acerugd Copital Assits - 260476 260476
{ther Assely 19,527 19,527
{lacrease)Decreuse in Linbiliies Nal Affecting Nel Qullays:
Aceotnts Payable s Liabality from Advances 442,629 {382468) {139.839)
Soluriel and Denelits (102,385) 1L.249,340 1146964
Utther Linbilities ' - 14,349,981} (4,349,981}
Other Financing Sourcey
Emputed Cosis {32.241.159} A{52.241.139)
Tatnl Componenis of Ne!t Opernting Cosd Not Pari of the
Net Quilnys (51,625,719) {14,549,898) {i6,175.607)
Components of the Net Outlays That Are Not Part of Net
Operating Cost
Avtpueisition of Copitad Assats- £,720833 6,720,833
Tofal Components of the Nel Quilays Thal Are Nol Parf
of Nel Operating Cust 6,720,833 6,720,833
Net Oulloys §2,396,415 $433,764,408 $436,160,820

Related Amounts on the Statement of Budgelary Resources
Oullys, Nel {SBR) ’

§i436,160,820
——
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Independent Auditor’s Report on Internal Control
over Financial Reporting
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WASHINGTON, DC 20003

OFFICE OF INSPECTOR GENERAL

To: The United States Capitol Police Board
Independent Auditor’s Report

Report on Internal Control over Financial Reporting

We have audited the United States Capitol Police’s (USCP or Department) internal control over
financial reporting as of September 30, 2019 and 2018, based on criteria established under United
States (U.S.) Government Accountability Office (GAO) GAO-14-704G, Standards for Internal
Control in the Federal Government, dated September 2014.

Management’s Responsibility for Internal Control over Financial Reporting

Management is responsible for designing, implementing, and maintaining effective internal control
over financial reporting, and for its assessment about the effectiveness of internal control over
financial reporting.

Auditor’s Responsibility

Our responsibility is to express an opinion on the entity's internal control over financial reporting
based on our audit. We conducted our audit in accordance with auditing standards generally
accepted in the U.S. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether effective internal control over financial reporting was
maintained in all material respects.

An audit of internal control over financial reporting involves performing procedures to obtain
evidence about whether a material weakness exists. The procedures selected depend on the
auditor's judgment, including the assessment of the risks that a material weakness exists. An audit
includes obtaining an understanding of internal control over financial reporting and testing and
evaluating the design and operating effectiveness of internal control over financial reporting based
on the assessed risk.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our adverse audit opinion.
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Definition and Inherent Limitations of Internal Control over Financial
Reporting

An entity's internal control over financial reporting is a process effected by those charged with
governance, management, and other personnel, designed to provide reasonable assurance regarding
the preparation of reliable financial statements in accordance with accounting principles generally
accepted in the U.S. An entity's internal control over financial reporting includes those policies
and procedures that (1) pertain to the maintenance of records that, in reasonable detail, accurately
and fairly reflect the transactions and dispositions of the assets of the entity; (2) provide reasonable
assurance that transactions are recorded as necessary to permit preparation of financial statements
in accordance with accounting principles generally accepted in the U.S., and that receipts and
expenditures of the entity are being made only in accordance with authorizations of management
and those charged with governance; and (3) provide reasonable assurance regarding prevention, or
timely detection and correction, of unauthorized acquisition, use, or disposition of the entity's
assets that could have a material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent, or
detect and correct, misstatements. Also, projections of any assessment of effectiveness to future
periods are subject to the risk that controls may become inadequate because of changes in
conditions or that the degree of compliance with the policies or procedures may deteriorate.

Basis for Adverse Opinion

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control over financial reporting, such that
there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. The following material
weakness has been identified.

USCP did not consistently comply with certain Time and Attendance (T&A) processes (bi-weekly
timesheet certification and time clock usage), to ensure payroll is processed with approved and
authorized documentation.

Adverse Opinion

In our opinion, because of the effect of the material weakness described above on the achievement
of the objectives of the control criteria, USCP has not maintained effective internal control over
financial reporting as of September 30, 2019, based on GAO Standards for Internal Control in the
Federal Government. Given these limitations, during our audit we found the combination of
deficiencies summarized above and described in Exhibit A to be a material weakness.
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Report on Financial Statements

We also have audited, in accordance with auditing standards generally accepted in the U.S., the
accompanying balance sheet of USCP as of September 30, 2019, the related statements of net cost,
changes in net position, budgetary resources, and the related notes to the financial statements for
the year then ended (collectively referred to as financial statements.) We considered the material
weakness identified above in determining the nature, timing, and extent of audit tests applied in
our audit of the financial statements, and this report does not affect our report dated

December 13, 2019, which expressed an unmodified opinion on the financial statements.

Other Reporting Required by Government Auditing Standards

We have also issued a report on our tests of USCP’s compliance with certain provisions of laws,
regulations, and contracts. The purpose of our report on compliance is to describe the scope and
results of our testing of compliance with certain provisions of laws, regulations, and contracts,
noncompliance with which could have a direct and material effect on the financial statements
amounts. The purpose of our report on compliance is not to provide an opinion on compliance.
Therefore, we do not express an opinion on compliance. These reports are an integral part of our
audit performed in accordance with Government Auditing Standards.

USCP’s Response to the Findings

USCP’s response to the findings identified in our audit is included in Exhibit A. The USCP
response was not subjected to the auditing procedures applied in the audit of the internal control
over financial reporting and, accordingly, we express no opinion on USCP management’s
response.

Status of Prior Year Findings

We have also reviewed the status of USCP’s corrective actions with respect to the findings and
recommendations included in the prior year Independent Auditor’s Report on Internal Control
over Financial Reporting dated December 4, 2018. Exhibit B provides a discussion on the status
of prior year findings and recommendations.

UNITED STATES CAPITOL POLICE
OFFICE OF INSPECTOR GENERAL

/MLM

Jacob T. Powell, CPA, CFE, CISA
Assistant Inspector General for Audits

December 13, 2019
Washington, D.C.
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Summary of Internal Control Weaknesses
Fiscal Year 2019 Examination of Effectiveness of
Internal Control over Financial Reporting
United States Capitol Police

In performing the September 30, 2019 Fiscal Year (FY) 2019 audit of the effectiveness of USCP
internal control over financial reporting, we identified one material weakness.

We also examined the findings and recommendations reported in the FY 2018 audit report and
have included in this report as Exhibit B the status of those findings and recommendations as of
September 30, 2019. We reported 2 findings in the FY 2018 audit (OIG-2019-04). During our
audit of the FY 2019 financial statements, we repeated 2 findings and recommendations related to

payroll.

Below is a brief summary of the FY 2019 and the status of FY 2018 control deficiencies (also
referred herein as findings):

The Office of Human Resources (OHR) made limited progress toward correcting payroll related
findings. For the two (2) findings open in FY 2018, both were repeated in FY 2019. We
concluded that the repeated OHR payroll findings constitute a material weakness.

Criteria

We used the following four levels of progress to rank the prior year repeat findings and
recommendations:

e Substantial Progress
e Some Progress

e Limited Progress

e No Progress

USCP Management’s Response and our Evaluation of the Response

USCP management generally agreed with our findings and recommendations. We included USCP
management’s response in this report but did not perform audit procedures on the response.
Accordingly, we express no opinion on USCP management’s response. Our evaluation of
management’s response, if necessary, is included in each specific finding.
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Exhibit A
FY 2019 Internal Control Deficiencies/Findings

Material Weakness

Finding No. 1: Payroll Processing

Summary Status: Material Weakness Current Year
Material Weakness Since 1999
Limited Progress

The National Finance Center (NFC) processes payroll for the United States Capitol Police (USCP
or Department), USCP reports time and attendance (T&A) to NFC and is responsible for
maintaining pay and leave records and documents that support pay, pay rates and deductions.
USCP did not consistently comply with certain T&A processes (certification reports and time
clock usage), to ensure payroll is processed with approved and authorized documentation.

The Office of Human Resources (OHR) made limited progress toward implementing payroll
related recommendations. Both findings from Fiscal Year (FY) 2018 were repeated in FY 2019.
As noted in prior years, auditors reported a payroll control deficiency since FY 1999; similar
findings existed as of September 30, 2019, We concluded that payroll related findings, as an
aggregate, is a material weakness.

The following tables describe the findings and recommendations of the FY 2019 audit:

1. Employee and/or Supervisor’s Failure to Attest or Approve Bi-Weekly Timesheets
Timely (Repeat Finding) (Prior Year Finding 1.1)

During FY 2019 employees did not consistently attest to their time in
Additionally, supervisors did not consistently certify timesheets for their employees in

The current guidance, USCP dated April
9, 2019, states that final attestation and certification of T&A data must be completed by no later
than close of business (COB) on the Monday after the processing pay period ends. The directive
requires that the employees attest to their own time and requires supervisors to certify timesheets
on a bi-weekly basis.

Using [ dota retrieved by the reporting tool from October 1, 2018 to

September 28, 2019, there were 765,545 instances where an employee and supervisor should have
attested to and certified time. The reports show employee attestation and supervisory
approval data for each employee throughout the entire year. On a day-to-day basis, the reports
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Exhibit A

FY 2019 Internal Control Deficiencies/Findings

Maierial Weakness

supervisor certified the employee’s time.

procedures.

show each employee’s bureau, team, date worked, if they attested to their time, and if the

Employees did not attest to their time in 13,535 instances, a noncompliance rate of 1.77%. This is
an increase from the 9,851 missirg attestation count for FY 2018. Noncompliance increased from
1.13% Department wide in FY 2018 to 1.77% for FY 2019.

In addition, supervisors did not certify timesheets in 79,158 instances, a noncompliance rate of
10.34%. This is an increase from FY 2018's noncompliance count of 39,113. The Department's
overall increase in noncompliance for supervisory certification of timesheets is 5.85%.

We repeat the prior year recommendation to USCP's management as follows:

Recommendation 1: We recommend that the United States Capitol Police (USCP or
the Department) should continue its effort to enforce its Time and Attendance (T&A)
policies and procediires to ensure consistency throughout the Department. In addition,
USCP should continue to strongly encourage compliance by using performance
standards, milestones, and evaluations criteria that hold supervisors and employees
accountable for a lack of compliance as it relates to T&A. The Department may also
want to consider other disciplinary actions for noncompliance with T&A policies and

Repeat — No Progress

Status of Finding and Recommendations:

Management Response:

Concur. The CAO and ACOPs have
commutiicated - with their subordinates on
multiple occasions stressing their role in
ensuring compliance. However, the
Department is considering different measures
of performance evaluation criteria and
escalating discipline to ensure full certification
accountability.

The Executive Team will be actively
monitoring weekly supervisory compliance
and in follow up to the November 7, 2019,
Department issued Bulletin

Department-wide and individual messages
will be communicated to further stress the
importance of compliance.
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Exhibit A
FY 2019 Internal Contro} Deficiencies/Findings

Material Weakness

2. Noncompliance with Employee Clock Usage Policy (Repeat Finding) (Prior Year
Finding 1.2)

Employees did not fully comply with USCP Directive, —, dated April 4,
2019, as it relates to clock usage.

OHR provided a repoit showing missing or no swipes (No Swipe Report} that reported 74,878
missing or no swipes related to 1,949 employees for our 9-month test period. The No Swipe Report
included the field “Comments” for personnel to enter explanations related to their timesheet. The
No Swipe Report also included a field labeled “Reason” related to these missing swipes. Of the
74,878 missing swipes, 60,037 did not have a reason. Of the 60,037 missing swipes with no
reason, 51,175 also did not have a comment provided.

From the sample of 45 employees, 39 employees had a total of 2,907 missing or no swipes.
Reasons related to the missing swipes were: (1) forgot badge - 8, (2) forgot to swipe — 54, (3)
misdirection — 35, (4) technical difficulty — 99, and most impotrtantly (5) no reason provided -
2,711. Of the 2,711 missing swipes with no reason, 2,643 also did not did not have a comment
provided.

We repeat the prior year recommendations to USCP's management as follows:

Recommendation 2: We recommend the United States Capitol Police modify the time
sheet approval policy to include a sentence that explicitly refers to missing swipes:

"Supervisors are required to verify and approve the time sheet for missing swipes
daily. n

Recommendation 3: We recommend the United States Capitol Police (USCP) provide
training to educate employees regarding Office of Human Resources policies and
procedures including:
(a) the importance of clock swiping and identify it as part of their performance
metrics in terms of being compliant with USCP policies; and '
{b) how to properly use the clock swipes to reduce human errors when swiping, such
as "misdirection" swipes, or incorrectly identifying a reason for offsite no swipes.

Status of Finding and Recommendations: Management Response:
Repeat Finding - Limited Progress Concur. On November 7, 2019, the
: Department issued Bulletin

. The bulletin
specified that detailed instructions on how to
use the time clocks are posted at each time
clock location. It further stated that anyone
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Exhibit A
FY 2019 Internal Control Deficiencies/Findings

Material Weakness

who requires assistance utilizing the time
clocks can contact OHR for assistance. More
Department-wide and individual supervisor
messages will be communicated to better
educate the workforce and further stress the |
importtance of compliance.

Additionally, the Department is considering
different measures of performance evaluation
criteria and escalating discipline for
supervisors to ensure full accountability of
their subordinates’ compliance with current
swiping requirements and policies.
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Exhibit B
Status of Control Deficiencies Reported in FY 2018 Independent Auditor’s Report

We reviewed the status of Fiscal Year (FY) 2018 (prior year) control deficiencies/findings, as part
of our FY 2019 financial statements audit. The status is summarized in the table 1. .

We used the following three levels to determine the status of the FY 2018 findings:

e Closed — the condition(s) in the finding was (were) not identified in FY 2019.
e Open - the condition(s) in the finding remain(s) the same in FY 2019.
e Open/Modified - one or more conditions in the finding have changed in FY 2019.

In addition, for those findings whose status is classified as Repeat Finding Open in FY 2019, we
further classified the finding as a material weakness (MW), a significant deficiency (SD) or a
management letter comment (MLC).

Table 1. Status of Findings and Recommendations
FY 2018 FY 2018 FY 2018 Control Year FY 2019 FY 2019 Rec.
Finding Rec.? No. Deficiency Reported/ Finding Status  Status
No. Reported as

) Employee and/or 2008- Repeat Finding . Open

MW Supervisor's Failure to Attest | 2018/MW Open — Reported

or Approve Bi-Weekly as MW 1.1

Timesheets Timely
1.2 2 Noncompliance with 2008- Repeat Finding 2. Open
MW 3 Employee Clock Usage 2018/MW Open — Reported | 3. Open

4 Policy as MW 1.2 4. Closed
Source: OIG generated.

£ Rec. — Recommendation.
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WASHINGTON, DC 20003

OFFICE OF INSPECTOR GENERAL

To: The United States Capitol Police Board
Independent Auditor’s Report

Compliance with Laws, Regulations, and Contracts

We have audited, in accordance with the auditing standards generally accepted in the United States
and the standards applicable to the financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, the financial statements of the United
States Capitol Police (USCP) as of and for the year ended September 30, 2019, and have issued
our report thereon dated December 13, 2019.

In connection with our audit, we performed tests of USCP’s compliance with certain provisions of
laws, regulations, and contracts applicable to USCP noncompliance with which could have a direct
and material effect on the financial statements amounts. The results of our tests for the year ended
September 30, 2019 disclosed no instances of noncompliance that are required to be reported in
accordance with Government Auditing Standards.

Management’s Responsibility

Management is responsible for complying with applicable laws, regulations, and contracts.
Auditor’s Responsibilities

We are responsible for testing compliance with certain provisions of laws, regulations, and
contracts applicable to USCP.

We did not test compliance with all laws, regulations, and contracts applicable to USCP. We
limited our tests of compliance to certain provisions of laws, regulations, and contracts applicable
to USCP; noncompliance with which could have a direct and material effect on the financial
statement amounts. However, providing an opinion on compliance with those provisions was not
an objective of our audit, and accordingly, we do not express such an opinion.
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Purpose of this Report

The purpose of the Report on Compliance is solely to describe the scope of our testing and the
results of that testing, and not to provide an opinion on USCP’s compliance. This report is an
integral part of an audit performed in accordance with Government Auditing Standards in
considering USCP’s compliance. Accordingly, this report is not suitable for any other purpose.

UNITED STATES CAPITOL POLICE
OFFICE OF INSPECTOR GENERAL

/,MAM

Jacob T. Powell, CPA, CFE, CISA
Assistant Inspector General for Audits

December 13, 2019
Washington, DC

)
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UNITED STATES CAPITOL POLICE
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USCP MANAGEMENT DISCUSSION AND ANALYSIS

THE UNITED STATES CAPITOL POLICE MISSION, VISION AND VALUES

“The Umted States Camtol Police: {USCP) was establlshed hy Cnngmss 4n- 1828 with the
sole mission of protecting the LS. Capitol Building. This area of resporslbﬁ:ty has
grown to include protecting Members of Congress, staff, visitors, and the entire
Capitol Complex, which includes the U.S. House and Senate Dffice Buildings, Capitol
Visitor Center, U.5. Botanic Garden; Ltbrary of Congress, Capitol Power Plant, and
various ather support facilities. The USCP is led by the Chief of Police with mremght
by the Capitol Police Board, ::umpnsed of the House and Senate. Sergeants at Arms
and the Architect of the Camtal as well as Congresmonal oversight from appropriation
and authorization commiltees in both the U.5. House of Representatives and U.5.
Senate.

Mission

To protect the Congress its Members, employees, wsnturs, and famlltles -soit
can fulfill its constitutional ‘and 1egislative responsibilities in a safe, and secure
and npen en‘nronment

Vi sion

The USCP will be natmnally recognized as a results-anented law enforcement
apgency, that demonstrates the highest standards for pmfessmnahsm, security,
'safety and management

Values

USCP-employees are committed to providing quality services to the commumty we
serve. We believe that each one of us makes the difference between a good and
an excellent orgamz_at!on

Qur organizational values dre as follows:

Professionalism descnbes the way USCP employees conduct themselves. Asa
prominent presence within the Legislatwe Branch, USCP employees always
demonstrate actions that are Unflinching, Sincera,’ Courtegus, and Pnnmpled
Both civilian and sworn empleyees perfarm the vital duties of their roles i in
ways that reflect well on the reputahun of the Hepartment and its
stakeholders.

Pride describes the feehng that every empidyes has for the service they give, .
the welght of. the mission and the commnmty they serve, Thls is. demonstrated
in respect for the institutions. of the USCP and the leg:slatlve process, as well
as the way in which employees. mnduct themselves and present themselves as
emptweﬁs of the USCP..

Page3of 14
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USCP MANAGEMENT DISCUSSION AND ANALYSIS

Effectiveness describes every employee’s commitment to performing to the
highest standards possible, u‘tlhzmg the best approaches. This is demonstrated
by each employee’s commitment to a&newng the highest personal standards,
as well as contributing to the success of the Department. Thisis acmmphshed
thiough a commitment to self—evaluatmn, ‘continuous improvement and an
appmach among leadefsh!p, supervisors and colleapues to constructwely
motivate, coach and support each other - to bé the best that we can be,

HOW WE ARE ORGANIZED

The UI5CP aligns its management functions into an operations and administrative
structure. The operations structure carries out the law enforcementlsecunty
acHvities of the Department, and the ‘administrative stmctnre prc\ndes business
pruc:ess;esl admmlstmhve support to the Department.

In Fiscal Year (FY). 2019, the. operatlons side of the Department was led by the
Assistant Chief of Police and was ‘comprised of five Bureaus: Command and
Coordination Bureau; Operatmnal Services Bureau, Protective Services Bureau,
Security Services Bursau; and Uniformied Services Bureau.

The administrative side of the Department was led by the Chief Administrative Officer
and was comprised of erght Offices and one Bureau: Office of Acquisition
Management; Office of Background lnvestlgahons and Credentlalmg, Office of
Factlities and Logfsttcs, Office of Financial Management Office of Human Resources;
Office of Information Systes; Offics of Inclusion; Dwersrty, Equity and Action; {ffice
of Policy and Management Systerns, and the Training Services Bureau.

Outside of the. operations and administrative hlerarchy are the Office of the General
Counsel; Office of Accuuntablhty and Impmvement Office: nf Professional
Respunﬂb]hty, and the Public Information Office, which fall directly under the
leadership of the Chief of Pollce The Office of. {nspector. General is an independent
function of the USCP and reparts directly to the Capitol Pollc.e Board

Page 4 of 14
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USCP MANAGEMENT DISCUSSION AND ANALYSIS

UNITED STATES CAPITOL POLICE ORGANIZATIONAL CHART
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USCP HANAGWIEISGUSSIOH AND ANALYSIS

HOW THE USCP WORKS TO ACHIEVE ITS STRATEGIC OBJECTIVES AND
PERFORMANCE GOALS

The USCP has a critical mission o ensure that the Hation’s legislative and democratic
process of government is conducted without disruption. That mission is achieved
through a varlety of operational activities, supporting administrative processes and
the work and dedication of over 2,250 employees. In order to effectively deliver on
our mission, the Strategic Plan defines the objectives of the Department and the path
we will take to meet our goals.

The USCP. exercises a planning concept that links strategic, tactical, and lower-level
planmng efforts. To accomplish our mission it is important to have an effective and
realistic strategy. In FY 2019, the USCP continued work on its performance
management system by Identrfymg perfarmance measures for over 97 percent of USCP
Programs, which is an inérease from 95 percent reported in FY 2018. In FY 2017, the
Department published anew pohcy for venfymg and validating perfunnam:e data
statistics. ‘Continiing to build on this success n FY 2019, the Data Working Group
(DWG) which consists of personnel from across the nperatmnal and administrative
elements kzcked off jts review of new program performance measures,  The DWG
ensures agency data ‘and/ ol or statistics are correctly utilized and validated as a::curate
and complete. As we transition into FY 2020, the Department will continue to
strengthen its perfurrnance management system byi mcreasmg program accmntahnhty
through established processes that help program ‘managers set performance targets,
monitor and tmx:k progress, and address gaps to achigve desired outcomes.

planmﬂg. progmmlng, and budget fun::tlons af the USCP on accomphshmg the existi ng
mission with a view to the future. The FD Business Process provides a transparent
decision-making process that fs results-driven and based on meeting operational
heeds. Through this process, the USCP sets t:metables and accounitability standards
for planmng resource requmements and ‘engages in hrgh fevet rnanagenal
commumnication with an integrated peer team approach to support and evaluate
program goals and viability.

nFry 2015 the UsCP publ:shed its FY-2015- 2019 Sirategic Plan. In FY 2016, the USCP
began to establish a performance management framewark that supports the.
Department in. ubtalnmg the stmtegles dnd objectives outlined in the stratepic plan
This work continued into FY 2017 and FY 2018 as the Department worked to establish
progmmmatzc perfurmanoe measures and report quarterly progress towards
implementing key initiatives in support of our stratepic plan.

Transitioning mtu FY:2020 the Pepartment is dmftlng its new strategic plan for FY.
2020-2024. In FY 7(19 the Department assessed progress made towards Irnplementmg
the FY 201 5~2019 Strateglc Plan which includes a status on successfully completed -
activities and lnltlatwes suppartmg the following strategic outmme areas:
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LISCP MANAGEMENT DIECUSSION AND ANALYSS

Strategic Qutcomes

Smart Policing

Develop data-driven approaches to rnaiﬂng decisions and | managing programs.
Refine capabﬂ;l:fes to monitor our activities, identify trends and constantly look for
ways to improve our mission effectiveness,

Continuous Improvement and Adapgatipq
Conduct routine analysis of operations, outputs and outcomes will enable us to
continupusly adapt and evolve 'tn the needs of .the mission,

Improvad Management and Performance

- improve the way we define the PUrpose and scope of our programs. Identify and
monitor relevant urgamzatmnal metrics to evaluate and | improve the Department’s
performance by defining clear expectations for each mission set and major fine of
busingess.

LSCR Planning-Concht

Serving | the- Members of Congress, staff, and the public means that we must excel at
our operatmnal work and effectively manage resources to fully support the mission.
USCP mission stances define the speclfxc categories of activity under which the USCP
will achieve its micsion. The mission stances are broad-based and remain ralatwety
unchanged in future years. The Department uses these mission stances as a means for
detenmnlng whether potential programs and activities are consutent with the USCP
mission. The mission stances and their purposes are described belnw

Assess the Threat

mede a compmésenswe internal assessment, capability Lo identify and validate
threats to Members of Congress; the leglsl.atwe process; and the burldmgs, staff,
and visitors that make up the Capitol Community.

Prevent
Prevent criminal or terrorist activity from disrupting the legislative process and
normial business operatmns. '

Respond

Respond pmmptly with the nght resources to threats, disruptions, or other
unlawfui Activities in order.to quickly and safely return Congress to norma!
ﬂpﬂl’ﬂtiﬂns. ’

Support the. Mtssmn
Improve the efflclency and effechveness of. 1ntemal busmess processes and

Ievei
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USCP MANAGEMENT DISCUSSION AND ANALYSIS

PERFORMANCE HIGHLIGHTS

The USCP continues to track many of the measures found in the following pages,
but as the Department builds upon progress in improving our programs and
developing new strategic priorities, some measures may be removed and new ones

developed.

FY 2019 results indicate that the USCP continues to provide core services that support
our primary objective to protect and secure Congress so it can fulfill its Constitutional
responsibilities in a safe and open environment. However, like any organization there
are areas that we can improve upon. A brief discussion of our results by strategic

objective follows.

Analysis of Performance Information

ASSESS THE THREAT

Strategic Objectiyes

Performance Outputs

ASSESS THE THREAT
Provide a comprehensive
internal assessment
capability to identify and
validate threats to Members
of Congress; the legislative
process; and the buildings,
staff, and visitors that make
up the Capitol Community.

A 1. Inter-Agency
Collaboration: To
collaborate with other
federal agencies and
local law enforcement to
increase the collection
and sharing of
intelligence information.

A.2. Intelligence
Collection & Analysis: To
maximize the collection
and use of intelligence and
counter-surveillance
information for identifying
threats. This includes
process improvement
internally and extemnally
both for counter-
surveillance and the
dissemination of threat
wamings.

conducted [Jutnerabitity Assessments

Conducted 117 Security Awareness
Briefings
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USCP MANAGEMENT DISCUSSION AND ANALYSIS

PREVENT

Strategic Objectives

Performance Ouiputs

PREVENT

Prevent criminal or terrorist
activity from disrupting the
legislative process and
normal business operations

P.32. Congressional
Community Protection: To
prevent criminal, terrorist
and other disruptive
activities from reaching
the Capitol Buildings and
Grounds and protect the
people, legislative
processes, and the
facilities from criminal
and other disruptive
activities within the
Capitol Complex.

P.4. Event
Management: To enable
individuals to safely
participate in major
events and
demonstrations while not
disrupting legislative
operations.

P.5. Member
Protection: To protect
Members of Congress and
visiting officials against
criminal and terrorist
activites.

Coordinated 771 Spedial Events
Conducted 196,785 K-9 sweeps
Conducted 12,115 bomb sweeps

Screenad 38,556 delivery vehicles off-
site

Conducted 33,407 hazardous material
inspections of delivery vehicles

Screened 1,787,367 visitors at the
Capitol Visitor Center {(CVC)

Screened 2,101,321 persons at Capitol
Hill building entrances and interior check
points

Prepared natifications for 11 POTUS
visits

Prepared notifications for 5% VPOTUS
visits

Prepared notifications for 106 Heads of
State visits

Prepared 3,501 notifications for
VIP/Dignitary visits

Page 8 of 14
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USCP MANAGEMENT DISCUSSION AND ANALYSIS

RESPOND
Mission Stance Strategic Objectives Performance Outputs
RESPOND R.6. Law Enforcement: | Responded m.wspicious package
Respond promptly and with To patrol areas of reports
the right resources to statutory responsibility
threats, disruptions, or other | and diligently investigate ded to
unlawful activities in order to | and prosecute persons
quickly and safely return who commit criminal acts.
Congress to normal
operations. R.7. Incident
Management B Processed 1,660 arrests

Communication: To
coordinate decisively and | Conducted 2,465 Containment and
efficiently all activities Emergency Response Team (CERT)
and communications in related responses

response to a critical
incident.

R.B.  Specialized
Respanse Capabilities: To
enhance our specialized
response capabilities to
ensure readiness to all
types of incidents.

R9. Continuity of
Operations: To ensure
Continuity of Operations
(COOP) for USCP while
supparting the
Congressional Community
in the execution of their
COOP plans and, when
necessary, assist in the
implementation of
Legislative Branch
Continuity of Government
(COG) plans.
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Page 10 of 14

48



USCP MANAGEMENT DISCUSSION AND ANALYSIS

SUPPORT THE MISSION
Strategic Dbjectives Performance Outputs

SUPPORT THE MIS510H 5.10. Human Capital: To Hired 42 Civilian Employees
Improve the efficiency and | create and sustain a vigorous
effectiveness of internal and motivated workforce thatis | Hired 96 Swom Personnel
business processes and highly trained and armed with
procedures in support of the necessary knowledge, skills Processed 24 Givilian Employees
delivering missipn and abilities to achieve the Separations
responsibilities at the mission.
highest possible level. Processed 104 Sworn Personnel

5.11. Technology: To provide Separations
responsive, high quality, cost- )
effective information technolegy | Maintainad 99_81% Information
services and solutions in a timely | Technelogy Server Uptime
manner-. ’
Maintained 97.39% Primary Fleet
5.12. Fadilities Management: Readiness

To provide USCP employees with

state-of-the-art facilities to Maintained 95.20% Motorcycles
meet its mission, workload, and | Fleet Readiness

personnel requirements.

Maintained 98.71% Equipment
5.13.  Financial Management: Fleet Readiness

To provide timely, reliable, and
responsive financial Maintainad 89.36% Special
management services, and Dperations Fleet Readiness
ensure accountability for assets
and resources.

5.14. Logistics Management:
To make resources available to
those who need it, when they
need it by improving the
ordering, procurement,
distribution, and tracking of
USCP resources.

5.15. Legal Counsel: To ensure
legal counsel for overall
organizational legal compliance.

S.16. Continuous Improvement:
To create a best practices
organization that through an
environment of continuous
incremental improvement
encourage: innovation and

creativii.
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USCF MANAGEMENT DISCUSSION AND ANALYSS

ANALYSIS OF FINANCIAL STATEMENTS

These flnilnc:lal statements were prepared from the accounting records of the
Department in accordance with the accountmg pnnmples geneﬁllly accepted inthe.
United States of America, prescrﬂ:ed by the Federal Acmuntmg Slandards Adnsory
Board {FAEAB}

The foliwmng mfomlahon prowdes h:ghhghts of the. Department’s fmancaal pos!tmn
and results of operations in FY 2019. The complete set of financial statements,
retated notes, and the opinion of the Department's auditors are attached o this
document.

Assets: The Department’s Corisolidated Balance Sheet as of September 30 2019,
shows $201M in total assets, an increase of: %14M over the previous year’s total
assets of $187M. Although the, Department’s | Fund Balance w:th the U.5. Treasury
was S18M more than in FY: 201 8, primarily related to the increase in Appropriations
from FY 2018 to FY 2019, Geperal Property, Plant and Eqmpment was
approximately 54.4M less than in FY 2018.

Ljab'lhhf.'s Total Department liabilities WE!‘E 5111M as of September 30 2019, an
increase of S4M {4 percent) aver the previous. year's total liabilities of $107M.
Contingent Liabilities of 52M for FY 2019 that did not &xist in FY 2018 is the
substantial reason for. the increase.

Net Pns:tmn The Departiéent’s total net positmn as Df September 30, 2019 was
S90M, an increase of $10.8M over the previous year s net position of 579.6M,
pnman'ly related to the aforementioned i increase in apprﬂpnatluns

Budgetary Resources: The Department’s. FY 2919 Combined Statement of
Budgetary Resources shows 55(2M in total budgetary resources, an increase of
S42M (9 percent) froin the previous year's total budgetary resourges of
5459M.

Net Qutlays: The Department’s FY. 2019 Cornbmed Statement nf Budgetary
'Resuurces shows $436M in net outlays, an increase of $17M (4 percent) over the
previdus year’s total net outlays of 54194,

Het Cost of Operations: The Consolidated Statement of. Het Cost presents the
Depamnent 's pross and net cost by strategic goal, The net cost.of: the Department ;
operations totaled 5496M for the year ended September 30,2019, an increase of
S14M 3 percent) over the previous year’s net cost of operations of SAR2M. -

Our hudget consists of annyal appmpnatwns that fund li:e salaries and benef:ts for’
our staff; and generai expenses such as motor vehicles, cnmmunicatmns and other
eqmpment senunty eqmpment, umfnrms, weapons, supphes, matena!s, I:raimng,
medical services, forensic services, “professional services, the Employee Ass:stance
Prcgram, the empluyee remgmﬁon program, postage, cummumcatmn semca:,

g _~_________________________________|]
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USCP MANAGEMENT DISCUESION ARD ANALYS/S

travel, and relocation of instructor and liaison persorinel for the Federal Law
Enfomemnt Tmlmng Center Dur annual appropnatmn for FY 2019 was S456M

inFY. 2019 oUr total assets were 52{31M cons:shng mustiy of Fund Ba[ance with
Treasury followed by our property, plant and equipment. Total liabilities-of ST11M
were comprised pnmaril_\,- of Worker's Compensatmn {FECA} liability, ‘accrued
employees’ sataries and benefits, annual and compensatory leave, and accounts
payable to the public.

The net cost of operating the USCP dunng FY 2019 and FY 2018 was approximately
5496M and 5482M respectively. Overall, our net cost of operations increased by
514M, due primarily to increased payroll and benefits. We report net cost of
operations accordmg to our four mission stances, ‘consistent with our stmtegm plan,
Table 1 shows how our FY 2019 and FY 2018 costs break down by each mission stance.

Table 1: USCP’s Financial Highlights: Resource Information (in millions)

FY 2019 ‘FY 2018 % Change

Fotal Assets. ] 201 187 %
Yotal Liabilities : 111 107 4%
Appropriafions

Salaries 375 352 T%

General Expensgs A1 75 8%
Total Annual Appropriations 456 427 T
Total Budgetary Resources kD2 459 %
Total Outlays 436 419 A%
Net Cost of Operations » )
Miasion Stance §: Assess the Tlyeat 86 81 6%
Misgion Stance 2: Prevent 97 92: 6%
Mission Stance 3: Respond 113 114 {1%)
Mission Stance 4: Support the Mission 199 195 g%
Total Net Cost of Operations 496 AB2 3%

]
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USCP MANAGEMENT DISCUSSION AND ANALYSIS

Net Cost of Operations
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LIMITATIONS OF THE FINANCIAL STATEMENTS

The Department's financial statements are the culmination of a systematic accounting
process. The statements have been prepared to report the financial position and
results of operations of the USCP, pursuant to the hierarchy of accounting principles
and standards set forth in Note 1 to the financial statements. While these statements
have been prepared from the books and records of the Department, they are in
addition to the financial reports used to monitor and control budgetary resources that
are prepared from the same books and records. The Department’s transactions are
executed in accordance with laws governing the use of budget authority and other
laws and regulations that could have a direct and material effect on the financial
statements, and any other laws and regulations identified in audit guidance.

The statements should be read with the understanding that as an Agency of a
sovereign entity, the United States Government, we cannot liquidate our liabilities
(i.e., pay our bills) without legislation that provides resources to do so. Although
future appropriations to fund these liabilities are likely and anticipated, they are not
certain.
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CONTACTING THE OFFICE OF INSPECTOR GENERAL

Success of the OIG mission to prevent fraud, waste, abuse, or mismanagement depends on
the cooperation of employees and the public. There are several ways to report questionable
activity.

Call us at 202-593-3868 or toll-free at 866-906-2446. A confidential or anonymous message
can be left 24 hours a day/7 days a week.

Toll-Free
1-866-906-2446

Write us:

United States Capitol Police

Attn: Office of Inspector General g =
499 South Capitol St. SW, Suite 345 D
Washington, DC 20003 }

Or visit us:
499 South Capitol Street, SW, Suite 345
Washington, DC 20003

When making a report, convey as much information as possible such as:
Who? What? Where? When? Why? Complaints may be made anonymously or you may
request confidentiality.

Additional Information and Copies:
To obtain additional copies of this report, call OIG at 202-593-4201.






